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PROJECT OVERVIEW

CONSTRUCTION AGREEMENT
24 February 2021

START DATE
1 May 2021

SUBSTANTIAL COMPLETION
20 April 2024

MILESTONES COMPLETED
SINCE LAST REPORT

3 e Zone 4 construction is
B complete complete and installations
In Progress are in progress
e Service is now available to

2,910 households
“Install was done in 45 minutes. The two technicians were very
accommodating and ran the fiber right to my wiring hub under the COMPLETED MAINLINE
stairs of the town home.” TRENCH

257,865 feet (100%)

“...The crews working on the project were very responsive,

professional and thorough. | am excited for the opportunity to use this
technology.”

PROJECT STATUS BY ZONE
hedul

Start Mainline Fiber Fiber Completed Installed CS:me(Ii:t:)dn

Date Construction | Placement Splicing Drops ONT’s DZte
07.26.21 [ 113021
08.31.21 100% 100% 100% 613 398 12.02.22
11.08.21 100% 100% 100% 527 341 4.30.23
08.18.22 100% 100% 85% 246 118 1.15.24
11.01.22 100% 100% 100% 369 158 10.31.23
07.10.23 100% 100% 100% 404 34 12.26.23

TOTAL: 2159 1049
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FIBER PLACEMENT: ZONE 3

DROPS

INSTALLATIONS

ENGINEERING

ENGINEERING PLANS/DRAWINGS
All MDU/HOA developments, except for Visionary Homes, have been coordinated.

REDLINED CONSTRUCTION DRAWINGS
The recordkeeping process of posting redlined mainline construction and fiber is ongoing for
zones 1, 3, 4, and 5. All mainline conduits, vaults, pedestals, and fiber have been recorded in Zone

2.
CONSTRUCTION
FIBER PLACEMENT,
MAINLINE CONSTRUCTION SPLICING AND TESTING ONT INSTALLATIONS

Zonel COMPLETE COMPLETE In progress in all areas
Zone 2 COMPLETE COMPLETE In progress in all areas
Zone 3 COMPLETE COMPLETE In progress in all areas
Zone 4 COMPLETE COMPLETE In progress in all areas

Currently wrapping up
splicing and testing in
Zone5 COMPLETE subzone 5-3; projected to
begin ONT installations the
third week of January

In progress in subzone 5-1
and 5-2

FIBER DROPS In progress in all zones
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MARKETING/PUBLIC RELATIONS

MAINLINE CONSTRUCTION ANNOUNCEMENT
This month our team worked to provide Providence City with a press release to celebrate the
completion of mainline construction.

EMAIL NOTIFICATION

We are also working on an email notification to residents who have previously received a drop
but still need an in-home installation. The email will let residents know they are on their way to
a fiber connection, but to receive the benefits of the network, they must select an ISP to complete
their in-home installation.
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